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BlackSDA _ 3ABN _ Confliect Of Interest

Posted by: Observer Feb 6 2007, 04:19 AM

WE have been informed that 3-ABN has circulated the following message to its employees. I
commend them for this action:

"January 28, 2007
From: Mollie Steenson

Ladies and Gentlemen,

Our auditors have informed us that we need to have a Conflict of Interest Statement signed by all
employees.

Please sign the enclosed Statement and return it to the Accounting Department as soon as
possible, If you have an questions you may talk with either me or Larry Ewing.

Thanks,
Mollie

Conflict of Interest Policy

Definition

A conflict of interest is any circumstance under which the interests of an individual (including, but
not limited to a director, officer, employee, volunteer or any person in the individual’s immediate
family) can be seen as competing with the interests of the organization or harmful to it. The
individual may be influenced or have the appearance of being influenced by a motive or desire for
personal advantage (direct or indirect, present or potential) that is not in the best interests of the
organization. ’

< BR>Purpose

The overarching purpose of a conflict of interest policy is to protect the integrity of the
organization, its directors, officers, employees and volunteers, and its decision-making processes
and to enable our constituents and constituencies to have confiderice in the integrity of the
organization.

Further the conflict or interest policy is [1] to help directors, officers and employees identify
situations that present potential conflicts of interest, [2] to provide Three Angels’ Broadcasting
Network (3ABN) with a procedure than, when observed, will allow a transaction to be treated as
valid and binding even though a director, officer or employee may have a conflict of interest with
respect to the transaction and [3] to protect 3ABN’s interest when it is contemplating entering
into a transaction or arrangement that might benefit the private interest or a director, officer or
employee of 3ABN or may result in a possible excess benefit transaction.

This polic y is intended to supplement, but not replace any applicable state and federal laws
governing conflict of interest which applies to not-for-profit charitable organizations.

Procedures

1. A conflict of interest statement (statement of acceptance) will be signed by directors, officers,
employees or volunteers a the time of their initial appointment. Upon acceptance of the conflict of
interest policy by the board of directors, all current directors, officers, employees or volunteers
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will be asked to review the policy and indicate their compliance with the policy by signing the
conflict of interest statement.

2. Annually directors, officers, employees or volunteers will be required to update and sign the
conflict of interest statement.

3. Responsibility for administration of the conflict of interest statements shall be the office of the
general manager of the organization. The conflict of interest statements shall be made available
to the auditors and members of the audi t committee.

4. Pre-existing conflicts of interests: Any director, officer, employee or volunteer who believes
that he/she is not or may not be in compliance with the policy, should disclose the circumstances
and provide any and all relevant information to the board of directors. Any director or other
person reporting a conflict of interest shall not be present during or participate in the final
deliberations or decision regarding the matter under consideration. The matter shall be resolved
by a vote of the board or its executive committee and duly recorded in the minutes.

5. Potential conflicts of interest must be [1] reported to the chairman of the board of directors if
the potential conflict involves a board member, an officer or administrative director of member of
their families or [2] reported to the general manager when the potential conflict involves any
other employee, volunteer or a member of their families. Following full disclosure of the potential
conflict, the b oard will decide if a conflict exists and if so, the appropriate course of action to be
taken. Appropriate courses of action will include but are not limited to warning, suspension,
dismissal, and repayment of costs. The decision shall be duly recorded in the minutes.

6. Third-parties may disclose alleged conflicts of interests in writing and with supporting
documentation to a director or officer of 3ABN. The source of the third party reports shall be held
in confidence by the director or officer receiving the complaint, unless required by court order to
divulge the information or if there is evidence that the third party report is fraudulent or made
with malicious intent. The report shall be evaluated by the in-house executive committee and, if
found to be valid, reported to the board of directors for the appropriate action.

7. Non-compliance is the failure to comply with the policies on conflict of interest and include, but
are not limited to:

a. Personal gain at the exp ense of the organization

b. Failure to adequately disclose present or potential conflicts of interest

c. Failure to comply with decisions made at the board regarding the conflict of interest,

Non-compliance will result in appropriate action, which may include disciplinary action or
dismissal.

Conflict of Interest Statement

1 have been provided with a copy of the Conflict of Interest Policy for 3ABN and I am in full
compliance with this policy and have been at all times during the past year.

* I am not now nor have I in the last year been a participant, directly or indirectly, in any
arrangement or agreement, investment or other activity with any vendor, supplier, or other party
doing business with 3ABN which has resulted or could result in a benefit to me or my family.

* I have received no substantial payments or gifts {other than token gifts) from suppliers or
agencies doing business with 3ABN.

* [ have not served as an officer, director, truste e or agent of any organization affiliated with
3ABN in any decision-making process involving financial, legal or other interest adverse to 3ABN.

Any exceptions are stated below and/or separately attached with a full description of the
transactions and of the interest, whether direct or indirect, which I have or have had during the
past year with persons or organizations having transactions with 3ABN."

Posted by: Fran Feb 6 2007, 12:08 PM

' QUOTE(Observer @ Feb 6 2007, 04:19 AM) [ ' -
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icommend them for this action:

“"January 28, 2007
{From: Mollie Steenson
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%Our auditors have informed us that we need to have a Conflict of Interest Statement signed by all
iemployees.
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%Please sign the enclosed Statement and return it to the Accounting Department as soon as possible,

If you have an questions you may talk with either me or Larry Ewing.
%Thanks,

‘Mollie

§Conﬂict of Interest Policy

Definition (Snip)

%Non-compliance will result in appropriate action, which may include disciplinary action or :

‘ dismissal.
?Conflict of Interest Statement

I have been provided with a copy of the Conflict of Interest Policy for 3ABN and I am in full
§compliance with this policy and have been at all times during the past year.

Good bye, honey pie!

Should it not have a grandfather clause?

This is like saying there was a policy that no one knew about,
so now you must take the consequences for you lack of
knowledge of such an agreement?

Sombody, please tell me this is not correct.

Posted by: princessdi Feb 6 2007, 12:10 PM

Are they trying to catch somebody with this document?

Posted by: Fran Feb 6 2007, 12:18 PM

EQUOTE(pr;Incessd; o F.eb . 2.0.07, s pM)m SR e e e i

EAre they trying to catch somebody with this document?
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Sounds fishy to me.

Posted by: inga Feb 6 2007, 01:20 PM

 QUOTE(princessdi @ Feb 6 2007, 01:10 PM)[] ‘

gAre they trying to catch somebody with this document?

If the rule were applied honestly and fairly, would Dan Shelton not be the first big fish caught?

IMO, this Conflict of Interest statement is just an application of ethics commonly held by persons of
integrity and generally accepted by business people with integrity -- unless I have not read carefully
enough. (I confess to having skimmed the document.)

According to the document, he would have to list all the transactions in which he bought stuff from
the ministry at a below-market value for his extended family and/or friends. Or is the benefit of
family and friends not covered?

He should also have to report how he profited from books he sold to the ministry in order for these
books to be given away. The more he promoted such "give-away" books, the more he profited --
which is clearly a conflict of interest.

However, will Danny actually come clean in signing this document, or will he continue to lie?

Who will monitor the accuracy of these signed statements? This is a legitimate question since there is
reason to believe that the financial records have not been adequately monitored.

Posted by: Observer Feb 6 2007, 02:49 PM

_QUOTE(inga @ Feb 6 2007, 12:20 PM)(]

¢ If the rule were applied honestly and fairly, would Dan Shelton not be the first big fish caught?

IMO, this Conflict of Interest statement is just an application of ethics commonly heid by persons of
integrity and generally accepted by business people with integrity -- unless I have not read carefully :
i enough. (I confess to having skimmed the document.)

According to the document, he would have to list all the transactions in which he bought stuff from
i the ministry at a below-market value for his extended family and/or friends. Or is the benefit of
. family and friends not covered?

He should also have to report how he profited from books he sold to the ministry in order for these
books to be given away. The more he promoted such "give-away"” books, the more he profited -~
:which is clearly a conflict of interest.

However, will Danny actually come clean in signing this document, or will he continue to
: lie? Who will monitor the accuracy of these signed statements? This is a legitimate question since
i there is reason to believe that the financial records have not been adequately monitored. _
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Inga, the document is excellent. Even if enforced, there will be a learning curve for the peple

involved. The Board will not have to set up a process to see that the intentions of the documents are
properly carried out.

Posted by: Noahswife Feb 6 2007, 03:21 PM

I agree this is an excellent document. 3ABN I hope has received some good legal advise rather
than relying on good christian ethics which in the end often leads to speculation by those holding
different opinions (does anyone remember the discussions of what constitutes fair payment to the
authors of the book on the 10 commandments that was distributed?).

Please see item#4 as to past conflicts of interest and the need to disclose.

nw
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